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Disclaimer

This presentation may contain forward-looking statements that involve risks and uncertainties. Actual future performance, outcomes and results may
differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. Although the
Company believes that such forward-looking statements are based on reasonable assumptions, it can give no assurance that such expectations will
be met. You are cautioned not to place undue reliance on these forward looking statements, which are based on the current view of the management
on future events.

Unless otherwise stated, the Company is the source for all data contained in this presentation. Such data is provided as at the date of this
presentation and is subject to change without notice. No reliance may be placed for any purposes whatsoever on the information contained in this
presentation, or any other material discussed at the presentation, or on the completeness, accuracy or fairness thereof.

The information in this presentation has not been independently verified. No representation, warranty, express or implied, is made as to, and no
reliance should be placed on, the fairness, accuracy, completeness or correctness of the information and opinions in this presentation. None of the
Company or any of its agents or advisers, or any of their respective affiliates, advisers or representatives, undertake to update or revise any forward-
looking statements, whether as a result of new information, future events or otherwise and none of them shall have any liability (in negligence or
otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation also contains certain statistical data and analyses which have been prepared by the Company and/or other sources. Numerous
assumptions were used in preparing the Statistical Information, which assumptions may or may not appear herein. As such, no assurance can be
given as to the Statistical Information’ s accuracy, appropriateness or completeness in any particular context, nor as to whether the Statistical
Information and/or the assumptions upon which they are based reflect present market conditions or future market performance.



Kami memulal perkebunan kelapa sawit pada tahun 1997 melalui
akuisisi 19.766 ha di Kalimantan Timur, dan terus berkembang menjadi...
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Corporate Social Responsibility (CSR) merupakan bagian integral dari

pertumbuhan bisnis kami
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Tujuan CSR bukan hanya sebatas derma, akan tetapi untuk
membangun pertumbuhan yang berkelanjutan

1 klinik utama

6 SD & 1 SMP 21 klinik pembantu
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Program Plasma adalah bagian penting dari bisnis kami, dimana
sebagian besar ditangani melalui sistem Build-Operate-Transfer
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Key operational highlights
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Lebih dari 91% EBITDA kami disumbang oleh bisnis utama kami di
bidang perkebunan kelapa sawit, dan sisanya dari produk kayu
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Bertambahnya lahan mature mendorong laju produksi di 2015, akan tetapi

kondisi cuaca kering dari EI Nino menyebabkan penurunan di Q1 2016
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Pelemahan harga CPO dan pengaruh El Nino di penghujung 2015

menjadi penyebab utama turunnya pendapatan perusahaan
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Total (IDR Miliar) 2013 2014 2015 Q1-2015 Q1-2016

Revenue 3,842 4,898 4,425 1,024 780 245 149
EBITDA 888 1,339 1,039 245 149 -

%margin 23.1% 27.3% 23.5% 23.9% 19.1% -

2013 2014 2015 Q1-2015 Q1-2016

(IDR miliar) EBlTDA(l)

1,339

Net Pro'fit 216 650 303 58 20 2013 2014 2015 Ql 2015 Q1- 2016
%margin 5.6% 13.3% 6.8% 5.7% 2.6%

®m Palm Oil ®mWood Products
(1) Segmental EBITDA is before consolidation, total EBITDA is post consolidation



Kami terus meningkatkan efektifitas, dimana tingkat produktivitas

dan OER berada di atas rata-rata dari perkebunan lainnya
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Pola tanam kami telah membentuk profil perkebunan berusia muda,

yang memberikan potential pertumbuhan produksi di masa datang
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Perkebunan kami berlokasi di Kalimantan, dengan konsentrasi
lahan tertanam saat ini di bagian timur dan pengembangan di

daerah lainnya

13.1 ha In ‘000 ha inti
immature

23.9 ha Young
Mature

32.3 haPrime &
Old mature
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Sejalan dengan target pertumbuhan, DSN bermaksud meng-akuisisi

REA Kaltim yang berlokasi tidak jauh dari kebun-kebun kami

Lokasi kebun REA Kaltim

» Mulai beroperasi: 1991
=  Plantation: 70,584ha HGU, 37,097ha inti
=  15% saham, f 49% dalam 5 tahun




Di Kalimantan Timur, kami memiliki perkebunan seluas 56.000 ha dalam satu
hamparan dengan 5 pabrik CPO di dalamnya, yang sebagian besar sudah
bersertifikasi RSPO dan ISCC

;—/ ] Existing CPO Mills

% Under construction CPO Mills RSPO RSPO certified

Roundtable on Sustainable Palm Oil

) 1SCC certified



Walaupun biaya-biaya banyak yang meningkat, kami berhasil untuk
menjaga cash cost kami melalui peningkatan efisiensi

Lain-Lain

Milling
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Juta IDR/t




Tanya Jawab




Terima Kasih



