


New bulking in West Kalimantan, located in Desa
Peniti, Sekadau
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• Strategic investment of 15%  
@REA Kaltim

• JV with Daiken Corp, Japan for 
engineered door manufacturing

Starting wood processing 
business

First palm oil plantation 
in West Kalimantan

First palm oil plantation 
in East Kalimantan

First planting of oil palms in East 
Kalimantan

First planting of oil palms in 
Central Kalimantan

First planting of oil palms in 
West Kalimantan

IPO @ Jakarta Stock Exchange

Mill#7 started commercial  
operation

3

• Acquired 65% of PT TKPI 
(wood flooring business)
in Central Java

• First acquisition of oil palm 
plantation

First palm oil plantation 
in East Kalimantan

• Acquired 2 plantations in East 
Kalimantan with total planted 
area 17k ha & 2 mills

• Groundbreaking of Bio-CNG 
Plant
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West 
Kalimantan

Central Kalimantan

North 
Kalimantan

East 
Kalimantan
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Mill 2 

Mill 3

DWT

SWA

DAN

Mill 1

Mill 4 

Mill 6

Mill 7 

Palm Oil Mill

DIN

KPS

West 
Kalimantan

Central
Kalimantan

North 
Kalimantan

East 
Kalimantan

Singapore
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Palm Oil Kernel Mill

Bio-CNG Plant

Our most developed cluster in East Kalimantan is 
nearly the size of Singapore
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PK PKO

FFB

7.28.17.5 6.3 4.66.56.2 2.9 12.216.914.3 8.4

YTD ASP 
(IDR mn/ton)

9M-2019 production has significantly increased by 30% 
against the same period last year

total age

7.5 8.5 9.5 10.0 11.0

3.3 4.3 5.3 6.7 7.7
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Revenue EBITDA Net Profit

CPO Sales volume (tons)

FY
348

FY
458

FY
455

9M
303

9M
464

2016 2017 2018 2019

9M-2019 revenue was better than last year with 
contribution from Palm Oil around 82%
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Plantation Age Profile through 2021
DSN’s yield against standard 
throughout the years 

Yield Trend throughout Age Profile

Class III

Class II
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Historical FFB Yield/Mature Ha

Projected FFB Yield for 2020-21 (Standard) 

Planted

'000

 ha

'000 

ha
% Δ 

Avg 

Age

Class

II

Class 

III
% Δ

'20 84.4 83.4 0% 12.1 27.5 25.2 6%

'21 84.4 83.4 0% 13.1 28.4 26.1 3%

Yr

M ature Area FFB Yield by Soil Type

Planted

'000 

ha

'000 

ha
% Δ 

Avg 

Age

Class

II

Class 

III
% Δ

'10 47.0 26.7 7.5    20.0  19.2   17.3   

'11 50.1 32.3 21% 7.7    22.8  19.9   17.9   3%

'12 53.4 38.4 19% 8.0    25.5  20.4   18.5   3%

'13 57.9 43.7 14% 8.4    26.4  21.5   19.4   5%

'14 62.8 48.0 10% 8.9    26.2  22.6   20.5   5%

'15 69.3 51.8 8% 9.5    26.2  23.9   21.7   6%

'16 69.4 56.3 9% 10.0 17.4  24.5   22.3   3%

'17 69.4 60.6 8% 10.3 22.8  24.7   22.5   1%

'18 84.4 77.9 29% 10.7 25.2  26.0   23.7   5%

'19 84.4 83.4 7% 11.4 22.0  26.1   23.8   1%

If exclude acquisition

'18 69.6 63.9 5% 11.1 25.2  25.9 23.5 5%

'19 69.6 68.5 7% 11.8 17.7  25.9 23.7 0%

Yr

Actual 

FFB

Yield

M ature Area FFB Yield by Soil Type

= DSN Nucleus Yield

2

1

1

2

In2H-15, we experienced extreme & long drought 
(El Nino) resulting below standard yield in 2016
Annualized

2

1
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0.96 0.88 0.80

0.26 0.36 0.35

1.92 1.80
1.76

1.05
0.83 0.88

2016 2017 2018

Fertilizer Labor Milling Others

-7.6%
-2.1%

C o st o f  Sales ( ID R  bn) 2018 2017 2016 2015 2014 2013 2012

Fertilizer 304.6 265.8 246.4 337.3 331.9 282.1 326.7
Labor 605.8 580.3 450.5 479.6 409.5 330.5 274.3
Others 275.1 285.9 225.7 262.8 302.2 265.7 224.3

FFB Purchased 654.6 714.1 515.8 517.3 671.0 290.5 179.1
CPO Purchased 112.7 378.5 257.2
Milling 155.2 145.8 81.2 109.6 104.2 94.5 65.1

Total cash cost 2,108.0 2,370.4 1,776.9 1,706.5 1,818.7 1,263.0 1,069.5

C o st as a % o f  to tal

Fertilizer 14.4% 11.2% 13.9% 19.8% 18.2% 22.3% 30.5%
Labor 28.7% 24.5% 25.4% 28.1% 22.5% 26.2% 25.6%
Others 13.1% 12.1% 12.7% 15.4% 16.6% 21.0% 21.0%

FFB Purchased 31.1% 30.1% 29.0% 30.3% 36.9% 23.0% 16.7%
CPO Purchased 5.3% 16.0% 14.5%
Milling 7.4% 6.2% 4.6% 6.4% 5.7% 7.5% 6.1%

Unit  C ash C o sts (UC C ) ( ID R  mn & USD )

IDR/ton CPO - Total 4.63       5.18       5.10       
USD/ton CPO - Total 320         385         382         

UC C  excld C P O T rading ( ID R  mn & USD )

IDR/ton CPO 4.52       4.87       4.83       4.16       4.61       3.76       4.23       
USD/ton CPO 312         363         362         351         441         400         482         

UC C  excld C P O T rading & 3rd P arty F F B  ( ID R  mn & USD )

IDR/ton CPO 3.79       3.87       4.19       3.64       3.70       3.39       3.90       
USD/ton CPO 262         286         312         272         311         325         416         

UC C  C P O o nly excld F F B , P K & P KO revenues ( ID R  mn & USD )

IDR/ton CPO - net 2.70       2.44       3.08       2.99       2.97       3.06       3.90       
USD/ton CPO - net 186         180         230         224         250         293         416         

UC C  fo r internal F F B  pro ductio n per M ature H ectare ( ID R  mn & USD )

IDR/Mature Ha 13.79    17.44    14.91    19.16    20.14    17.78    21.51    
USD/Mature Ha 952         1,310    1,110    1,434    1,696    1,701    2,293    

Avg IDR/USD Rate 14,481 13,548 13,436 13,360 11,878 10,451 9,380
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*Based on public information
Source : Company reporting and analyst research

GAR
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Average Age (Year)

Average

CPO Yield/Ha (t)

Peer CPO Yield by Average Age of Plantations in 2018*
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Planted Area (‘000 ha) Mature Area (‘000 ha) FFB Harvested (million tons) Yield per Ha Nucleus (tons)

Mill Production (‘000  tons) Revenue (IDR trillions) Avg Selling Price (IDR millions) Mill Effici. & Effectiveness (%)
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Mills Profile
Mil Year Loc. Est. TPH RSPO ISPO

Mill 1 2002 E. Kal. SWA 90 Cert. Cert.
Mill 2 2010 E. Kal. DAN 60 Cert. Cert.
Mill 3 2011 E. Kal. DIN 60 Cert. Cert.
Mill 4 2012 E. Kal. SWA 60 Cert. Cert.
Mill 5 2012 C. Kal. PWP 60 Cert.
Mill 6 2015 E. Kal. DWT 60 Cert.
Mill 7 2017 E. Kal. KPS 60

Mill 81 2019 W. Kal. AAN 30

Mill 92,3 2011 E. Kal. BPN 60 Cert.

Mill 103 2014 E. Kal. BAS 30 Cert.
Total Capacity 570

1
 New mill @30tph has been commercially running in Q3

2
 Extension line @30tph has been commercially running in Q3

3
 M ills from acquisit ion in Dec 2018
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Involved in empowerment programs
(transportations, contractors, iinfrastructure, etc)
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1Restated

9M-19 9M-18 YoY Δ% Q3-19 Q2-19QoQ Δ% 2018 2017 YoY Δ%

Sales  Volume ('000)
Panel  (m3) 70.8      61.0      16.0 25.9      22.5      14.9 83.8      71.0      18.0

Engineered floors  (m2) 673.3    806.5    (16.5) 241.6    200.7    20.4 1,093.8 1,249.7 (12.5)

ASP (IDR mn)

Panel  (m3) 6.0        5.9        1.0 5.7        6.1        (6.7) 6.1        5.2        15.4
Engineered floors  (m2) 0.4        0.4        (5.6) 0.4        0.4        (1.9) 0.4        0.4        7.2

9M-19 9M-181 YoY Δ% Q3-19 Q2-19 QoQ Δ% 2018 2017 YoY Δ%

Revenue 733       712       3.1 259       232       11.7 990       869       13.8

Gross  Profi t 129       144       (9.9) 39         39         1.6 207       103       101.8
% margin 17.7      20.2      15.2      16.7      20.9      11.8      

Operating Profi t 54         83         (34.9) 17         11         55.4 100       28         263.4

% margin 7.4        11.7      6.4        4.6        10.1      3.2        
EBITDA 82         108       (24.5) 26         20         30.5 134       68         97.0

% margin 11.2      15.2      10.0      8.6        13.5      7.8        

Profi t Before Tax 39         24         62.9 8           9           (11.8) 49         (75)       165.8
% margin 5.4        3.4        3.1        3.9        5.0        (8.6)      
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Consolidated Financial Summary (IDR bn) Palm Oil Financial Summary (IDR bn)

Wood Financial Summary (IDR bn)

16

1Restated
2Exceptional items include discontinued operation profit/loss from Door business,  one 
time gain/loss & unrealized forex gain/loss
3Adjusted profit reflects profit form continuing operation adjusted for exceptional items
4Total debt excludes debt backed by restricted cash

Annual financial statements are audited by Siddharta & Widjaja, Registered Public 
Accountants– a Member Firm of KPMG International

Palm Oil 9M-19 9M-181 YoY Δ% Q3-19 Q2-19 YoY Δ% 2018 2017 YoY Δ%

Revenue 3,235 2,627 23.2 1,126 979 15.0 3,772 4,290 (12.1)

Gross Profit 837 860 (2.7) 271 257 5.6 1,336 1,621 (17.6)

% margin 25.9 32.8 24.1 26.2 35.4 37.8 
Operating Profit 471 589 (20.0) 138 135 1.8 943 1,241 (24.0)

% margin 14.5 22.4 12.2 13.8 25.0 28.9 
EBITDA 828 870 (4.9) 267 260 2.9 1,310 1,563 (16.2)

% margin 25.6 33.1 23.7 26.5 34.7 36.4 
Profit Before Tax 113 364 (68.8) 10 16 (38.8) 666 1,017 (34.5)

% margin 3.5 13.8 0.9 1.7 17.7 23.7 

Wood 9M-19 9M-181 YoY Δ% Q3-19 Q2-19 YoY Δ% 2018 2017 YoY Δ%

Revenue 733 712 3.1 259 232 11.7 990 869 13.8

Gross Profit 129 144 (9.9) 39 39 1.6 207 103 101.8

% margin 17.7 20.2 15.2 16.7 20.9 11.8 
Operating Profit 54 83 (34.9) 17 11 55.4 100 28 263.4

% margin 7.4 11.7 6.4 4.6 10.1 3.2 
EBITDA 82 108 (24.5) 26 20 30.5 134 68 97.0

% margin 11.2 15.2 10.0 8.6 13.5 7.8 
Profit Before Tax 39 24 62.9 8 9 (11.8) 49 (75) 165.8

% margin 5.4 3.4 3.1 3.9 5.0 (8.6)

Financial Position

Total debt4 6,270    4,248    47.6 6,270    6,305    (0.5) 6,444    4,038    59.6

Net debt 6,025    3,913    54.0 6,025    6,076    (0.8) 5,920    3,657    61.9

Total Asset 11,315 9,050    25.0 11,315 11,296 0.2 11,739 8,452    38.9

Total Equity 3,616    3,627    (0.3) 3,616    3,623    (0.2) 3,659    3,314    10.4

Debt/equity 1.7x 1.2x 1.7x 1.7x 1.8x 1.2x

Net debt/equity 1.7x 1.1x 1.7x 1.7x 1.6x 1.1x

Net debt/EBITDA 4.7x 3.0x 4.7x 4.3x 4.4x 2.4x

Cashflow Statement

Cash from

  operation
551 423 30.3 551 247 123.2 298 1,095 (72.8)

Cash from

  Investing
(568) (496) (14.6) (568) (317) (79.2) (1,385) (709) (95.4)

Cash from 

  Financing
(255) 34 (844.3) (255) (246) (3.7) 1,261 (261) 582.9

9M-19 9M-181
YoY Δ% Q3-19 Q2-19 QoQ Δ% 2018 2017 QoQ Δ%

Profit & Loss

Revenue 3,968 3,338 18.9 1,385 1,211 14.3 4,762 5,160 (7.7)

Gross Profit 966 1,004 (3.8) 310 295 5.0 1,543 1,724 (10.5)

% margin 24.4 30.1 22.4 24.4 32.4 33.4 
Operat. Profit 459 602 (23.7) 130 124 5.0 932 1,179 (20.9)

% margin 11.6 18.0 9.4 10.2 19.6 22.8 
EBITDA 845 909 (7.1) 269 258 4.4 1,334 1,541 (13.5)

% margin 21.3 27.2 19.4 21.3 28.0 29.9 
Net Profit 62 210 (70.6) (6) 2 (386.6) 427 578 (26.1)

% margin 1.6 6.3 (0.5) 0.2 9.0 11.2 
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9M-19 9M-18 YoY Δ% Q3-19 Q2-19 QoQ Δ% 2018 2017 YoY Δ%

Palm Estates
   Mature Land ('000 ha) 101.8    79.1      28.7 101.8    101.8    (0.0) 96.1      72.3      32.9
    Nucleus 81.4      63.9      27.4 81.4      81.4      (0.0) 77.9      60.5      28.8
    Plasma 20.4      15.2      34.3 20.4      20.4      0.0 18.2      11.8      54.4

   Planted Land ('000 ha) 108.4    90.3      20.1 108.4    108.4    (0.0) 108.4    90.3      20.1
    Nucleus 84.4      69.4      21.6 84.4      84.4      (0.0) 84.4      69.4      21.6
    Plasma 24.0      20.9      14.9 24.0      24.0      0.0 24.0      20.9      14.9

   FFB Production ('000 t) 1,583.4 1,222.2 29.6 558.2    512.8    8.9 1,849.5 1,547.7 19.5
    Nucleus 1,343.1 1,044.3 28.6 471.0    433.9    8.6 1,587.7 1,381.8 14.9
    Plasma 240.3    177.9    35.0 87.2      78.9      10.5 261.9    165.9    57.9
   FFB Yield (t/ha)
    Nucleus 16.5      16.3      1.2 16.5      10.7      54.2 25.2      22.8      10.4
    Plasma 11.8      11.7      0.6 11.8      7.5         57.0 16.3      14.0      16.7

Mills
   Production ('000 t)
   FFB Processed 1,791.9 1,391.4 28.8 652.1    580.0    12.4 2,070.6 1,754.0 18.1
   Crude Palm Oil (CPO) 419.1    329.7    27.1 157.1    133.1    18.1 488.4    403.6    21.0
   Palm Kernel (PK) 71.4      55.7      28.3 28.7      22.5      27.4 82.1      65.1      26.1
   Palm Kernel Oil (PKO) 21.9      21.0      4.6 7.8         7.4         5.4 29.4      24.3      20.9
   Yields (%)
   Palm Oil (OER) 23.4 23.7 (1.3) 24.1 22.9 5.0 23.6 23.0 2.5
   Palm Kernel (KER) 4.0 4.0 (0.4) 4.4 3.9 13.3 4.0 3.7 6.8
   Free Fatty Acid (FFA) 2.61 2.73 (4.5) 2.66 2.53 5.2 2.77 2.96 (6.2)

Sales
   Volume ('000 t)
   Crude Palm Oil (CPO) 464.2    303.0    53.2 163.0    135.3    20.5 454.9    458.0    (0.7)
   Palm Kernel (PK) 20.6      8.7         138.4 9.1         5.8         57.8 16.4      10.1      62.6
   Palm Kernel Oil (PKO) 22.0      18.0      22.3 10.0      5.0         99.9 28.0      27.0      3.7

   ASP (IDR mn/ton)
   Crude Palm Oil (CPO) 6.31      7.53      (16.1) 6.21      6.65      (6.5) 7.18      8.14      (11.8)
   Palm Kernel (PK) 2.95      5.39      (45.3) 2.80      2.89      (3.2) 4.55      6.45      (29.4)
   Palm Kernel Oil (PKO) 8.36      13.14    (36.4) 7.35      8.36      (12.1) 12.20    16.86    (27.6)

9M-19 9M-18 YoY Δ% Q3-19 Q2-19 QoQ Δ% 2018 2017 YoY Δ%

Sales Volume ('000)
Panel (m3) 70.8      61.0      16.0  25.9      22.5      14.9  83.8      71.0      18.0  
Engineered doors (pcs) n.a. n.a. 65.9      n.a.
Engineered floors (m2) 673.3    806.5    (16.5) 241.6    200.7    20.4  1,093.8 1,249.7 (12.5) 

ASP (IDR mn)
Panel (m3) 6.0         5.9         1.0    5.7         6.1         (6.7)   6.1         5.2         15.4  
Engineered doors (pcs) n.a. n.a. 1.0         n.a.
Engineered floors (m2) 0.4         0.4         (5.6)   0.4         0.4         (1.9)   0.4         0.4         7.2    



DSNG Shareholders (%)

Oetomo family 28.9

Rachmat family 31.0

Salim Lim family 6.3

Subianto family 8.4

Commissioners & directors 4.5

Treasury shares 1.3

Public 19.6



This presentation may contain forward-looking statements that
involve risks and uncertainties. Actual future performance,
outcomes and results may differ materially from those expressed in
forward-looking statements as a result of a number of risks,
uncertainties and assumptions. Although the Company believes
that such forward-looking statements are based on reasonable
assumptions, it can give no assurance that such expectations will
be met. You are cautioned not to place undue reliance on these
forward looking statements, which are based on the current view
of the management on future events. Unless otherwise stated, the
Company is the source for all data contained in this presentation.
Such data is provided as at the date of this presentation and is
subject to change without notice. No reliance may be placed for
any purposes whatsoever on the information contained in this
presentation, or any other material discussed at the presentation,
or on the completeness, accuracy or fairness thereof. The
information in this presentation has not been independently
verified. No representation, warranty, express or implied, is made
as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information and opinions in
this presentation. None of the Company or any of its agents or
advisers, or any of their respective affiliates, advisers or
representatives, undertake to update or revise any forward-looking
statements, whether as a result of new information, future events
or otherwise and none of them shall have any liability (in
negligence or otherwise) for any loss howsoever arising from any
use of this presentation or its contents or otherwise arising in
connection with this presentation. This presentation also contains
certain statistical data and analyses which have been prepared by
the Company and/or other sources. Numerous assumptions were
used in preparing the Statistical Information, which assumptions
may or may not appear herein. As such, no assurance can be given
as to the Statistical Information accuracy, appropriateness or
completeness in any particular context, nor as to whether the
Statistical Information and/or the assumptions upon which they are
based reflect present market conditions or future market
performance.




